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The  call  "Send  in  the  Marines!"  has  been  sdlkW^#^S(50)lirnes 
since  the  end  of  World  War  II  -  an  average  of  once  every  90  days. 
This  level  of  activity  reflects  the  great  confidence  of  our  Nation's 
leaders  in  the  ability  of  the  Marine  Corps  to  succeed  anytime, 
anywhere,  and  in  any  situation.  The  basis  for  such  confidence  is  a 
highly  evolved  and  effective  form  of  operations  uniquely  suited  to  the 
Marine  Corps'  statutory  role  as  the  nation's  force-in-readiness:  Marine 
Air-Ground  Task  Force  -  or  MAGTF  -  Operations.  And  as  the  name 
implies,  at  the  heart  of  MAGTF  Operations  lies  the  key  structural 
enabler  of  our  expeditionary  readiness  and  warfighting  success  -  the 
MAGTF. 

What  is  a  MAGTF  and  How  Does  it  Operate? 

MAGTFs  provide  the  National 
Command  Authority  (NCA)  and 
the  Unified  Commanders  with 
an  unmatched  combination  of 
deployment  and  employment 
options.  One  of  the  key  reasons 
that  Marines  are  so  frequently 
called  upon  is  that  MAGTF 
Operations  place  them  among 
the  most  versatile  instruments  of 
U.S.  national  military  power. 
MAGTF  Operations  provide 

decision  makers  -  both  diplomatic  and  military  -  with  an 
immediately  available  and  precisely  programmable  'rheostat''  of 
tailored,  cost-effective  crisis  response  capabilities,  applicable  across 
the  conflict  spectrum. 
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All  MAGTFs,  regardless  of  size,  share  five  common  organizational  elements, 
which  vary  in  size  and  composition  according  to  the  mission: 


Command  Element  (CE):  As  the  MAGTF  headquarters,  the  command 
element  provides  the  command  and  control  necessary  for  effective,  cross- 
dimensional  operational  planning  and  execution.  In  addition,  every  MAGTF 
command  element  can  serve  as  the  basis  for  a  Joint  Task  Force 
Headquarters. 

Ground  Combat  Element  (GCE):  The  GCE  is  a  cohesive  maneuver  and 
combat  team  formed  around  a  ground  maneuver  unit  comprising  infantry, 
tanks,  or  light  armored  vehicles,  reinforced  with  the  necessary  artillery, 
transport,  combat  engineer,  and  reconnaissance  assets  to  accomplish  its 
mission.  It  provides  the  ground  striking  power  of  the  MAGTF. 

Aviation  Combat  Element  (ACE):  The  ACE  is  composed  of  requisite  air 
control  agencies,  helicopter  and  fixed  wing  squadrons,  surface-to-air  missile 
units,  and  aviation-unique  combat  service  support.  It  provides  the  air  striking 
power  of,  and  aerial  support  to,  the  MAGTF 

Combat  Service  Support  Element  (CSSE):  This  element  provides  the  full 
range  of  combat  service  support  capabilities  necessary  to  sustain  and 
maintain  the  MAGTF.  The  CSSE  gives  the  MAGTF  the  organic  ability  to 
operate  for  extended  periods  in  an  austere  expeditionary  environment. 

Bases  and  Stations:  They  provide  two  critical  roles  in  the  lives  of  our 
Marines.  First,  they  provide  the  means  by  which  we  develop,  train,  and 
maintain  a  modern  force  that  is  prepared  to  win  our  Nation's  battles. 
Installations  are  the  "platforms  from  which  we  project  expeditionary  power 
by  deploying  and  sustaining  MAGTFs.  They  will  continue  to  grow  in 
importance  as  we  fully  implement  our  future  doctrine  and  the  "reachback" 
requirement  it  demands.  Second,  installations  support  the  quality  of  life  of 
our  Marines  and  their  families.  We  do  not  just  reenlist  individual  Marines  - 
we  reenlist  families. 
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MAGTF  Operations 

The  Right  Approach  for 
the  Right  Mission 

No  other  nation  on  earth 
possesses  the  politically  and 
operationally  flexible  range  of 
crisis-response  capabilities 
provided  by  MAGTF  Operations. 
The  broad-based,  cost-effective, 
global  crisis-response  capabilities 
provided  by  MAGTF  Operations  are 
exactly  what  the  Congress  had  in 
mind  when  they  assigned  the 
force-in-readiness  role  to  the 
United  States  Marine  Corps. 
Effective  across  the  entire  spectrum 
of  conflict,  either  independently  or 
as  an  integral  part  of  a  joint 
campaign  plan,  MAGTF  Operations 
are  the  result  of  more  than  225 
years  of  expeditionary  experience. 


MAGTFs  are  much  more  than  a  simple  combination  of  organizational 
elements.  MAGTFs  are  organized,  trained,  and  equipped  to  conduct  combined 
arms  warfare  across  three  dimensions:  air,  land,  and  sea.  Moreover,  through 
a  combination  of  strategic  basing  and  prepositioning  of  equipment,  global 
forward  operations,  and  an  ability  to  rapidly  deploy  by  air  and/or  sea, 
MAGTFs  embody  both  a  cost-effective,  building-block  approach  to  deploying 
Marine  combat  power,  and  a  proven,  battle-winning  capability. 

MAGTFs  define  a  unique  form  of  naval  expeditionary  operations  that  allow 
the  unified  commanders  to  employ  Marine  Corps  forces  independently  in  a 
crisis  response  role,  as  a  sustainable  first-on-the-scene  enabling  force  for 
follow-on  joint  operations,  or  in  support  of  a  larger  naval  or  joint  warfighting 
campaign. 
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Getting  to  the  Fight,  and  Getting  it  Right 


The  foundation  for  MAGTF  Operations  is  built  upon  eight  core 
competencies:  Ready  to  Fight  and  Win,  Expeditionary  Culture,  Combined  Arms 
Operations,  Task  Organized,  Reserve  Intergration  Expertise,  Forcible  Entry 
From  the  Sea,  Marines  are  Naval  in  Character,  Joint  Competency.  These  pillars 
as  described  on  page  fifteen  define  a  force  that  can  be  flexibly  employed  to 
accomplish  the  entire  range  of  military  missions,  either  independently  or  as 
part  of  a  joint  warfighting  team,  with  certain  success.  But  this  is  only  half  the 
story.  For  an  expeditionary  force  in  readiness  and  joint  task  force  enabler, 
being  able  to  quickly  and  flexibly  deploy  forces  to  a  distant  area  of 
operations  with  the  precise  capabilities  necessary  to  accomplish  the  mission 
is  just  as  important  as  employing  forces  once  they  arrive. 

That  is  what  MAGTF  Operations  are  all  about:  using  the  right-size  force, 
with  the  right  set  of  skills,  to  get  the  job  done  rapidly  and  with  the 
appropriate  amount  of  force  required.  To  accomplish  this,  MAGTF  Operations 
rely  upon  scalable  task  organizations,  building  upon  whatever  force  is  "first  on 
the  scene"  until  the  capabilities  necessary  to  accomplish  the  mission  are 
available.  This  unique,  building-block  approach  conserves  both  Marine 
combat  power  and  scarce  defense  resources. 

Although  such  a  building-block  approach  sounds  straightforward,  it  requires 
detailed  planning  and  integration,  and  three  interconnected  force 
requirements: 

□  Highly  trained,  first-on-the-scene  forces,  able  to  handle  a  multitude  of 
tasks. 

□  A  heavier  forcible  entry  force  that  can  kick  in  and  hold  the  door  open  for 
follow-on  joint  forces  in  the  face  of  determined  enemy  opposition. 

□  A  flexible  expansion  force,  capable  of  augmenting  or  reinforcing  first-on- 
the-scene  MAGTFs,  creating  new,  more  powerful  MAGTFs,  or  deploying 
the  full  combat  power  of  a  Marine  Expeditionary  Force  (MEF). 

The  thread  that  weaves  the  above  requirements  together  is  simple:  no 
matter  the  level  or  size,  or  the  capabilities  emphasized,  each  MAGTF  has  the 
same  basic  structure  -  with  command,  ground  combat,  aviation  combat,  and 
combat  service  support  elements.  Consequently,  when  building  up 
capabilities  toward  the  full  combat  power  of  the  MEF,  the  elements  of 
smaller,  building-block  MAGTFs  can  be  readily  absorbed  into  their  next 
higher-level  element.  The  net  result  is  an  unprecedented  ability  to  rapidly 
tailor  on-scene  capabilities  to  the  mission,  and  to  adjust  these  capabilities  up 
or  down  as  the  situation  develops. 
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First-on-the-Scene:  Marine  Expeditionary  Unit 
(Special  Operations  Capable) 


or  a  Joint  Task  Force  (JTF).  As  such,  each  MEF  deploys  a  MEU(SOC),  embarked 
aboard  a  3  ship  Navy  Amphibious  Ready  Group  (ARG),  to  operate  in  the 
Mediterranean,  Persian  Gulf,  and  throughout  the  Pacific  and  Indian  Oceans. 
These  2,200  Marine-strong  MAGTFs  are  formed  around  a  task-organized 
command  element  (CE),  a  reinforced  infantry  battalion,  a  composite  squadron 
with  helicopters  and  vertical/short  take-off  and  landing  (V/STOL)  fixed  wing 
aircraft  (Harrier),  and  a  versatile  support  element  with  15  days  of 
accompanying  supplies  to  support  operations  ashore. 

Since  MAGTF  Operations  depend  so  much  on  the  ability  of  the  first-on-the- 
scene  force,  MEUs  are  among  the  most  highly  trained  elements  of  the  MEFs 
and  thus  carry  the  special  designator  "special  operations  capable. "  To  earn  this 
designation,  each  MEU  undergoes  an  intensive  26-week,  standardized  pre- 
deployment  training  program.  Progressive  improvements  in  individual  and 
unit  skills  allow  the  MEU  to  execute  a  full  range  of  conventional  operations  - 
from  humanitarian  assistance  to  combat  raids  -  as  well  as  selected  maritime 
"direct  action"  operations. 

A  MEU's  pre-deployment  training  culminates  with  a  thorough  evaluation 
that  certifies  it  to  be  'special  operations  capable."  In  addition  to  being  able  to 
demonstrate  the  entire  spectrum  of  required  capabilities,  MEU(SOC)s  must  be 
able  to  plan  and  execute  any  assigned  mission  within  six  hours  of 
notification,  and  be  able  to  conduct  multiple  missions  simultaneously. 


The  basic  building  block  for 
MAGTF  Operations  is  the  Marine 
Expeditionary  Unit  (Special 
Operations  Capable),  or  MEU(SOC). 
These  unique  units  are  specifically 
designed  to  be  the  Marines'  first-on- 
the-scene  force,  able  to  respond  in 
concert  with  a  Navy  CVBG  and  to 
enable  expanded  operations  by  a 
forward  stationed  MPSron  and  its 
Marine  Expeditionary  Brigade  (MEB) 
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MEU  (SOC)  Mission 

Provide  a  forward-deployed,  flexible,  sea-based  Marine  Air-Ground 
Task  Force  capable  of  rapidly  executing  Amphibious  Operations, 
designated  Maritime  Special  Operations,  Military  Operations  Other 
Than  War,  and  Supporting  Operations  to  include  enabling  the 
introduction  of  follow-on  forces. 

Core  Capabilities 

Amphibious  Operations 
Maritime  Special  Operations 
Supporting  Operations 
Military  Operations  Other  Than  War  (MOOTW) 

Mission  Essential  Tasks 

Amphibious  Raid 
Amphibious  Assault 
Amphibious  Withdrawal 
Amphibious  Demonstration 
Rapid  Response  Planning  Process  (R2P2) 
Direct  Action 

Tactical  Recovery  of  Aircraft  and  /  or  Personnel  (TRAP) 
Security  Operations 
Non-Combatant  Evacuation  Operations  (NEO) 
Humanitarian  Assistance  /  Disaster  Relief  (HA  /  DR) 
Peace  Operations 

Provide  Command,  Control,  Communications,  Computers,  and  Intelligence 
Fire  Support  Planning  Coordination  in  a  Joint  /  Combined  Environment 
Limited  Expeditionary  Airfield  Operations 
Terminal  Guidance  Operations 
Enhanced  Urban  Operations 
Enabling  Operations 
Airfield  /  Port  Seizure 
Employ  Non-Lethal  Weapons 
Tactical  Deception 
Information  Operations 
Intelligence,  Surveillance,  Reconnaissance  (ISR) 
Anti-Terrorism 
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Centerpiece  of  Our  Expeditionary  MACTF  Power 
Projection  Capabilities:  Marine  Expeditionary 
Brigade  (MEB) 


The  Marine  Expeditionary  Brigade 
(MEB)  is  the  mid-sized  MAGTF  and  is 
normally  commanded  by  a  brigadier 
general.  The  MEB  provides 
transitional  capability  between  the 
forward  deployed  MEU  and  the 
MEF;  our  largest  warfighting 
organization.  The  MEB  is  a  task- 
organized  MAGTF  notionally 
composed  of  a  reinforced  infantry 
regiment  a  composite  Marine 
Aircraft  Group  (MAG),  and  a  Brigade 
Service  Support  Group  (BSSG).  The 
command  element  of  the  MEB  is 
embedded  within  the  command 
element  of  its  parent  MEF. 


The  MEB  provides  unified  commanders  with  a  scalable  warfighting 
capability  across  the  spectrum  of  military  operations  that  is  rapidly 
deployable  and  can  impact  all  elements  of  the  battle-space.  As  an 
expeditionary  force,  it  is  capable  of  rapid  deployment  and  employment  via 
amphibious  shipping,  strategic  air  and  sealift,  geographic  or  maritime 
prepositioning  force  assets,  or  any  combination  thereof.  With  30  days  of 
accompanying  supplies,  MEBs  are  capable  of  amphibious  assault  and 
sustained  operations  ashore  in  any  geographic  environment.  A  MEB  can 
operate  independently  or  serve  as  the  forward  echelon  of  a  MEF. 


With  additional  MEF  command 
element  (CE)  augmentation,  a  MEB  is 
capable  of  performing  as  a  Joint 
Task  Force  (JTF)  Headquarters. 
Currently,  the  1st,  2d  and  3d  MEB 
Command  Elements  are  embedded 
within  the  CEs  of  I,  II  and  III  MEF, 
respectively. 
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Strategic  Mobility  and  Global  Responsiveness: 
The  Maritime  Prepositioning  Force 


The  Maritime  Prepositioning  Force, 
or  MPF,  is  a  key  element  of  the 
MAGTF  building  block  deployment 
approach.  It  is  also  a  rapid, 
sustainable,  global-crisis  response 
capability  in  its  own  right. 

The  MPF  consists  of  two  parts. 
The  first  includes  three  squadrons 
of  ships,  strategically  positioned 
within  close  proximity  to  the 


MEU(SOC)  operating  areas  in  the  Mediterranean,  Persian  Gulf,  and  the 
Indian  and  Pacific  Oceans.  Like  the  MEU(SOC)s,  the  MPF  squadrons  are  no 
more  than  7  to  14  days  sailing  time  from  any  crisis  within  their  respective 
areas  of  coverage. 

In  essence,  each  MPF  squadron  is  a  large  MAGTF  without  its  Marines  and 
Sailors -a  ready  forward  deployed  "tool  chest"  of  crisis-response  capabilities.  In 
its  entirety,  one  4  to  5  ship  squadron  carries  the  equipment  for  a  MEB-size 
mechanized  MAGTF,  and  enough  supplies  for  30  days  of  sustained 
operations  ashore.  Unique  to  their  crisis-response  heritage,  MPF  squadrons 
can,  weather  permitting,  offload  their  entire  cargo  "in  stream"  (at  sea)  via  on- 
board crane,  landing  craft,  and  lighterage.  This  capability  eliminates  the  need 
for  well-developed  port  facilities.  The  ships  can  also  pipe  bulk  water  and  fuel 
ashore,  adding  to  MAGTF  sustainability  in  austere  environments  or  when  the 
infrastructure  ashore  has  been  destroyed -either  by  natural  disaster  or  by 
enemy  action. 
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Squadrons  are  loaded  in  such  a  way  as  to  allow  individual  ships  to  be 
selectively  off-loaded  in  support  of  smaller,  operationally  independent 
MAGTFs.  For  example,  one  ship  in  each  squadron  is  designed  to  augment 
MEU(SOC)  capabilities.  Others  carry  capabilities  well  suited  for  disaster  relief 
and  humanitarian  operations.  Still  others  are  designed  to  support  MAGTFs 
involved  in  low-intensity  conflicts.  The  squadron  "tool  chest"  is  being  made 
even  more  flexible  with  the  addition  of  one  new  ship  per  squadron.  This  will 
allow  a  squadron  to  deliver  expeditionary  airfield  equipment,  a  full  field 
hospital,  heavy  engineer  assets  and  additional  sustainment  and  restoration 
equipment  and  supplies  lost  from  existing  MPF  ships  due  to  equipment  size 
growth. 

MPFs  alone  are  only  half  of  an  operational  capability.  Only  when 
married  with  deploying  Marines,  Sailors,  and  aviation  units  can  the  MPF's 
floating  capability  sets  be  fully  transformed  into  full-fledged  warfighting 
entities.  A  standard  MPF  "fly-in  echelon"  (FIE)  consists  of  up  to  17,600 
Marines,  an  additional  1,100  Sailors  in  the  associated  Naval  Support 
Element,  and  over  120  fixed  and  rotary-wing  aircraft.  The  marriage  of  an 
MPF  with  this  FIE  component  provides  a  combat-ready  MEB,  the  forward 
operating  element  of  a  full-MEF.  The  key  to  the  sustained  success  of  the 
MPF  program  is  consistency  in  its  dedication  for  employment  with  an 
appropriately  sized  MAGTF  -  the  MPF  and  MAGTF  are  inseparable. 

The  difference  between  the  MPF  fly-in-echelon  and  an  Air  Contingency 
MAGTF  is  simple.  While  an  ACM  brings  its  own  organic  ground  equipment 
into  an  area  of  operations  by  aircraft,  Marines  in  the  MPF  fly-in-echelon  fall  in 
on  equipment  delivered  by  MPF.  As  such,  the  fly-in-echelon  consists  only  of 
Marines  and  Sailors,  their  individual 


weapons,  and  a  small  amount  of 
special  gear.  The  result  is  a 
significant  decrease  in  the  number 
of  strategic  airlift  sorties  required  to 
deploy  the  force.  For  example,  the 
equipment  stored  on  a  single  MPF 
squadron  would  require  more  than 
3,000  airlift  flights  if  deployed  from 
the  United  States.  The  full  combat 
power  of  an  MPF-based  MAGTF  can 


thus  be  deployed  using  only  166  C- 

17  lifts  -  a  92%  reduction  in  required  flights  for  a  force  of  comparable  size 
deployed  completely  from  the  continental  U.S. 

The  MPF  provides  the  final  dimension  to  Marine  Corps  readiness,  strategic 
mobility,  and  global  responsiveness.  Its  ultimate  utility  is  its  enormous 
flexibility.  The  MPF  can  be  used  to  augment  capabilities  of  first-on-the-scene 


The  Art  of  MAETF  Operations 


9 


ACMs  and  MEU(SOC)s  by  bringing  in  additional  equipment.  It  can  selectively 
reinforce  ACMs  or  MEU(SOC)s  by  providing  mixes  of  equipment  and  Marines 
that  can  be  absorbed  into  the  on-scene  command,  ground  combat,  aviation 
combat,  and  combat  service  support  elements.  It  can  be  used  to  create 
completely  new  MAGTFs  operating  as  part  of  joint  or  combined  forces,  or  as 
follow-on  forces  being  used  to  exploit  amphibious  MEF  operations.  Finally, 
the  MPF  can  be  used  to  deploy  the  full  power  of  a  MEF.  In  this  regard,  by 
concentrating  all  three  MPF  Squadrons,  the  entire  combat  power  of  a  heavy, 
mechanized  MEF  can  be  deployed  to  a  region  using  less  than  800  airlift 
flights.  This  is  precisely  what  happened  during  Desert  Shield  /  Desert  Storm. 

Rapid  Response:  Air  Contingent  MAGTF 

In  the  event  of  a  fast-breaking 
crisis,  an  Air  Contingency  MAGTF,  or 
ACM,  may  be  deployed  to  the 
scene.  Marine  Forces,  Atlantic,  and 
Marine  Forces,  Pacific,  both  provide 
their  respective  CINCs  with  alert 
forces  for  Air  Contingency  MAGTFs 
whose  lead  elements  are  able  to 
deploy  by  strategic  airlift  within  18 
hours  of  notification. 

The  ACM  is  composed  of  regular  MEF  combat  and  support  forces  "on 
standby."  As  long  as  no  crisis  exists,  they  continue  normal  operations. 
However,  if  a  crisis  erupts  and  the  call  "Send  in  the  Marines"  is  sounded,  the 
forces  form  up  as  a  cohesive  MAGTF  and  prepare  for  the  mission  at  hand. 

Unlike  the  MEU(SOC),  which  has  the  ability  to  force  its  way  ashore  in  the 
face  of  armed  opposition,  ACMs  require  a  secure  airfield.  Given  this,  an  ACM 
can  be  precisely  sized  for  the  mission  and  available  airlift,  ranging  from  a 
reinforced  rifle  company  with  a  small  combat  service  support  element  to  a 
regimental-size  force,  complete  with  headquarters,  aviation,  and  combat 
service  support  elements.  As  such,  they  can  be  employed  for  a  variety  of 
independent  conventional  missions,  or  reinforce  other  first-on-the-scene 
Marine  or  joint  forces. 

The  Amphibious  MEF 

While  MEU(SOC)s,  MEBs,  and  ACMs  can  do  a  multitude  of  tasks  well,  they 
aren't  always  enough  to  defeat  an  enemy,  especially  at  the  high  end  of  the 
conflict.  When  confronted  by  a  numerically  superior  foe  bent  on  denying  U.S. 
forces  access  into  a  theater,  the  Combatant  Commanders  may  require  a  sea- 
based  MAGTF  -  larger  and  more  capable  than  the  MEU(SOC).  This  unit  can 
force  its  way  ashore  and  pave  the  way  for  follow-on  joint  forces.  This  role  is 
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filled  by  a  specially  configured 
Marine  Expeditionary  Force, 
embarked  aboard  amphibious 
assault  ships. 

The  current  Navy  amphibious 
force  is  being  reshaped  to  provide 
for  36  modern  amphibious  ships, 
including  12  large  deck  assault  ships 
that  can  each  carry  a  sizable,  mixed 
complement  of  helicopter,  tilt-rotor, 
and  V/STOL  (Harrier)  aircraft.  This 
force  will  provide  the  means  to  form  12  multi-purpose  Amphibious  Ready 
Groups.  These  ARGs  will  support  the  peacetime  deployment  of  MEU(SOC)s 
and,  when  necessary,  combine  to  form  a  larger  task  force  capable  of 
transporting  an  amphibious  MEF  or  MEBs  to  a  theater  of  war. 

The  amphibious  MEF  is  equipped  with  the  necessary  assault  amphibious 
vehicles,  landing  craft,  and  rotary  and  fixed-wing  aircraft  to  conduct  opposed 
ship-to-objective  movements.  When  it  arrives  in  theater,  the  amphibious  MEF 
can  either  absorb  the  on-scene  MEU(SOC)  into  its  overall  structure,  employ  it 
independently  in  support  of  the  overall  forcible  entry  operation,  or  employ  it 
in  support  of  other  operations  designated  by  the  theater  Combatant 
Commander. 

The  amphibious  MEF  provides  the  nation  a  self-sustaining  capability  to 
conduct  forcible  entry  into  a  region  in  which  U.S.  forces  are  being  denied 
access.  It  can  seize  and  hold  airfields  and  ports  to  enable  the  introduction  of 
follow-on  MEFs  or  joint  forces.  The  MEF  can  remain  in  theater  to  conduct 
main  or  supporting  attacks  during  joint  campaigns.  In  the  near  future,  when 
equipped  with  advanced  amphibious  assault  vehicles,  air-cushioned  landing 
craft,  and  tilt-rotor  aircraft,  it  will  be  capable  of  projecting  combat  power  from 
the  sea,  25  to  75  miles  over  the  horizon,  directly  against  decisive  objectives 
far  inland.  This  concept,  known  as  ship  to  objective  maneuver  (STOM),  will 
make  the  amphibious  MEF  an  even  more  flexible,  potent  instrument  of  joint 
combat  power. 

As  a  singular  national  capability,  an  amphibious  MEF  serves  as  a  key  "swing 
force"  in  the  case  of  multiple  theater  operations.  In  other  words,  it  would 
engage  in  one  theater,  and  once  follow-on  joint  forces  are  established,  it 
would  backload,  reconstitute  itself,  and  proceed  to  engage  enemy  forces  in 
the  next  theater. 
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MAGTF  Operations:  A  Cost-Effective  Means  of 
Deploying  and  Employing  Combat  Power 

MAGTF  Operations  are  focused  on  accomplishing  the  mission,  and  doing  it  in 
the  most  efficient,  cost-effective  fashion. 

First,  by  imbuing  first-on-the-scene  MAGTFs  with  such  a  wide  range  of 
operational  capabilities,  they  can  often  resolve  crises  with  no  further 
augmentation.  An  Air  Force  fighter  pilot  shot  down  over  Bosnia  as  well  as 
American  citizens  and  foreign  nationals  trapped  in  a  deteriorating  situation  in 
Albania  were  all  rescued  by  forward-deployed,  first-on-the-scene  MEU(SOC)s. 
Moreover,  because  the  MEU(SOC)s  are  specifically  designed  to  be  forward 
deployed,  most  of  the  costs  of  MEU(SOC)  crisis-response  operations  are  already 
included  in  the  "sticker  price"  of  their  deployment. 

Second,  by  sending  only  the  units  necessary  to  accomplish  a  mission,  MAGTFs 
can  be  deployed  and  employed  like  a  much  larger  force,  conserving  both  units 
and  operational  funds.  For  example,  on  March  13, 1997,  the  26th  MEU(SOC) 
deployed  aboard  the  amphibious 
ships  USS  Nassau,  USS  Nashville,  and 

USS  Pensacola.  The  26th  MEU(SOC)  xjL_  crfm*  suverwSe  (Albania) 

then  conducted  a  non-combatant  "*ifflB«>£<i 
evacuation  operation  of  U.S.  citizens 
and  third  country  nationals  from  the 
U.S.  Embassy  in  Tirana,  Albania 
(Operation  Silver  Wake).  Only  nine 

days  later,  the  USS  Nassau  split  from  -  „,  M  T"**"  Gua^^y^Zaire) 


It 


the  remainder  of  the  amphibious  task  T^4>4 
force  and  sailed  south  to  take  up 

station  off  the  coast  of  West  Central  Africa.  From  there,  the  26th  MEU(SOC) 
deployed  Marines  to  Libreville,  Gabon,  and  Brazzaville,  Congo  to  establish 
intermediate  and  forward  support  bases  in  anticipation  of  possible  evacuation 
operations  of  U.S.  citizens  and  third  country  nationals  from  Kinshasa,  Zaire 
(Operation  Guardian  Retrieval).  Additionally,  two  26th  MEU(SOC)  KC-130  tanker 
aircraft  were  positioned  to  provide  on-call  support  from  bases  in  Dakar,  Senegal, 
and  Pointe  Noire,  Congo.  In  summary,  elements  of  the  26th  MEU(SOC)  were 
employed  in  five  different  countries  spanning  an  area  larger  than  the  continental 
United  States.  The  cost  of  deploying  similar  units  from  the  U.S.  to  accomplish  the 
same  mission  would  have  been  much  more  expensive. 

Third,  by  prudently  building  up  MAGTFs  until  they  possess  only  the  capabilities 
necessary  to  accomplish  the  mission,  operations  are  conducted  in  the  most 
efficient,  cost-effective  manner.  A  key  to  this  approach  is  the  flexibility  provided 
by  the  MPF,  specifically  configured  to  provide  a  multitude  of  deployment  and 
employment  options.  The  MPF  husbands  scarce  strategic  airlift  sorties  by  design, 
so  it  saves  not  only  deployment  time  but  operational  funds  as  well. 
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Joint  Warriors,  Soldiers  of  the  Sea 


Marines  are  organized,  trained  and  equipped  within  the  operating  forces 
assigned  to  Marine  Forces,  Pacific  and  Marine  Forces,  Atlantic.  More  than 
112,000  Marines  -  nearly  65%  of  the  174,000-strong  active  duty  Marine  Corps  - 
are  assigned  in  the  combat  and  combat  support  forces  assigned  to  the  two 
"MARFORs."  The  Commanders  of  Marine  Forces  Atlantic  and  Pacific  provide  the 
unified  commanders  with  versatile  Marine  Air-Ground  Task  Forces  with  which  to 
support  Theater  Engagement  Plans,  respond  to  crises,  and  advise  the 
commander  on  the  employment  of  Marine  Corps  forces.  During  combat 
operations,  the  MARFORs  serve  as  the  Marine  operational  headquarters,  and 
they  provide  theater-wide  support  and  sustainment  of  MAGTFs  assigned  to  the 
combatant  CINCs.  As  befits  their  naval  character,  MARFOR  commanders,  in 
addition  to  their  service  componency  function  to  their  respective  CINCs,  service 
simultaneously  as  type  commanders  of  their  respective  USMC  operating  forces 
under  the  purview  of  the  Commanders  of  the  Atlantic  and  Pacific  Fleets. 

Marine  Expeditionary  Forces 

Marine  Expeditionary  Forces,  or  MEFs,  are  the  largest  and  only  "standing" 
MAGTFs  --  that  is,  they  exist  in  peacetime  as  well  as  wartime.  The  three  standing 
MEFs  provide  a  reservoir  of  capabilities  and  combat  power  from  which  all 
smaller  MAGTFs  are  formed  according  to  the  task  at  hand. 

There  are  three  Marine  Expeditionary  Forces  strategically  positioned  for  global 
coverage  (see  map).  I  MEF,  based  in  Southern  California,  and  III  MEF,  which  is 
forward  based  on  Okinawa,  mainland  Japan,  and  Hawaii,  fall  under  the  control 
of  Commander,  Marine  Forces,  Pacific.  II  MEF,  located  at  bases  in  North  and 
South  Carolina,  falls  under  the  command  of  Commander,  Marine  Forces,  Atlantic. 
All  three  MEFs  are  located  near  major  naval  bases  and  excellent  airports, 
railheads,  road  networks,  and  seaports  ~  ensuring  the  most  rapid  deployment  of 
Marine  combat  power  worldwide. 


Southern  California 


Marine  Forces  Pacific 


The  Art  of  MABTF  Operations 


13 


In  addition  to  sourcing  smaller  MAGTFs,  the  MEF  is  the  principal  Marine 
Corps  warfighting  organization,  particularly  for  a  larger  crisis  or  contingency. 
As  a  crisis  escalates,  or  in  the  case  of  major  theater  war,  smaller  MAGTFs  and 
supporting  units  are  sequentially  deployed  until  the  entire  MEF  is  in  place  to 
support  the  unified  commander's  campaign  plan. 

Normally  commanded  by  a  lieutenant  general,  a  MEF  can  include  one  or 
more  divisions  in  its  ground  combat  element,  one  or  more  aircraft  wings  in 
its  aviation  combat  element,  and  one  or  more  force  service  support  groups  in 
its  combat  service  support  element.  Below  is  a  description  for  each  of  these 
major  MEF  components: 

□  The  Marine  Division  includes  three  infantry  regiments,  an  artillery 
regiment,  a  tank  battalion,  an  assault  amphibious  vehicle  battalion,  a 
light  armored  reconnaissance  battalion,  reconnaissance  battalion,  and  a 
combat  engineer  battalion.  The  division  fights  using  combined  arms 
tactics  and  can  tailor  itself  to  meet  the  demands  of  any  mission  -from 
operations  other  than  war  to  major  theater  warfare. 

□  The  Marine  Aircraft  Wing  conducts  the  complete  range  of  air 
operations  in  support  of  the  MEF,  to  include  anti-air  warfare,  offensive 
air  support,  assault  support,  aerial  reconnaissance,  electronic  warfare 
(including  active  and  passive  electronic  countermeasuresj,  and  control  of 
aircraft  and  missiles.  As  a  collateral  function,  the  wing  may  also  provide 
units  that  operate  as  an  integral  component  of  Navy  carrier  air  wings 
onboard  aircraft  carriers. 

□  The  Force  Service  Support  Croup  provides  sustained  combat  service 
support  above  and  beyond  the  organic  capabilities  of  subordinate 
MAGTF  combat  service  support  elements.  It  provides  a  full  range  of 
medical,  dental,  maintenance,  supply,  motor  transport,  and  engineer 
capabilities. 

A  MEF  is  unlike  any  other  military  organization  in  the  world.  It  is  a 
balanced,  powerful,  combined  arms  force,  operating  under  one  commander, 
with  60  days  of  accompanying  supplies.  MEFs  are  capable  of  both  sea-based 
operations  or  sustained  operations  ashore  in  almost  any  geographic  location, 
either  independently  or  as  part  of  a  joint  warfighting  team.  Accordingly,  with 
appropriate  augmentation,  the  MEF  command  element  can  perform  the 
mission  of  a  joint  task  force  headquarters. 

Depending  on  the  mission,  MEFs  can  be  tailored  to  emphasize  any 
particular  capability.  For  example,  for  operations  in  close  terrain  such  as 
jungles  or  cities,  the  MEF  might  deploy  without  its  heavier  mechanized  units. 
On  the  other  hand,  for  high  intensity  operations,  it  may  be  reinforced  with 
armored,  artillery,  and  air  units.  The  unique  power  of  the  MEF  is  that  it  is 
immediately  tailorable  to  any  task  at  any  point  on  the  conflict  spectrum. 
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Core  Competencies 


MAGTF  Operations  are  built  upon  a  foundation  of  eight  special  core 
competencies.  The  direct  result  of  more  than  225  years  of  expeditionary 
experience,  the  last  45  of  which  were  spent  as  the  nation's  by-law  force 
in  readiness,  these  eight  core  competencies  define  what  Marines  do  and 
how  they  operate. 

Ready  to  Fight  and  Win 

Every  Marine  and  Marine  unit  is  ready  to  rapidly  task  organize,  deploy,  and  employ  from  CONUS  or  while 
forward-deployed  to  respond  and  contain  crises  or,  if  necessary,  to  immediately  engage  in  sustained  combat 
operations. 

Expeditionary  Culture 

Marines  are  prepared  to  deploy  into  diverse,  austere,  and  chaotic  environments  on  short  notice  and  accomplish 
assigned  missions  using  our  unique  command,  control,  and  logistic  capabilities  to  operate  independently  of 
existing  infrastructure.  These unique  capabilities allow  Marine  unitsto  enable joint,  allied,  coalition  operations, 
and  inter-agency  coordination. 

Combined-Arms  Operations 

Marines  fight  as  air-ground  taskprces  -  integrated  organizations  of  air,  ground,  and  logistic  forces  under  a  single 
commander.  The  MAGTF  commander  fights  a  single  battle  that  unites  and  enhances  the  capabilities  of  his  force, 
whose  whole  is  exponentially  greater  than  the  sum  of  its  parts. 

Task  Organized 

MAGTFs  provide  combatant  commanders  withprces  that  are  tailored  to  meet  specific  mission  requirements 
from  forward  presence  and  peacetime  engagement  to  sustained  operations  ashore  in  a  major  theater  war. 
Every  MAGTF  is  a  scalable force,  possessing  the  ability  for  today's  fight  and  to  rapidly  reconfigure  based  on  a 
changing  situation  to  provide  the  right  force pr  the  next fight 

Reserve  Integration  Expertise 

Ready  rapidly  responsive  Marine  Reserve prces  are  a  vital  part  of  the  Marine  Corps  and  provide  depth,  flexibility, 
and  sustainment  They areplly integrated  into  the  activeprcespr  mission  accompl'shmentaaossthe  complex 
spectrum  of  crises  and  conflicts. 

Forcible  Entry  From  the  Sea 

Together,  the  Navy  and  Marine  Corps  provide  the  Nation  with  its  primary  capability  to  project  and  sustain  power 
ashore  in  the  face  of  aimed  opposition.  Amphibiousprces  reinforced,  if  required,  by  maritime  prepositioning 
forces  allow  the  United  States  global  access  to  protect  our  interests  and  reassure  allies  that  we  have  the  ability  to 
come  to  their  aid. 

Marines  are  Naval  in  Character 

In  customs,  traditions,  and  language,  the  Marine  Corps'  heritage  and  future  are  tied  closely  to  the  Navy.  We  are 
equally  at  home  ashore  or  afloat  in  combat  or  in  other  expeditionary  operations. 

Joint  Competency 

Whetherjirst-on-the-scene,  part  of,  or  leading  a joint  or  multinational prce,  Marines  instinctively  understand  the 
logic  and  synergy  behind  joint  and  multinational  operations.  Based  on  our  experience  operating  as  combined- 
arms,  multidimensional  MAGTFs,  Marines  seamlessly  integrate  into  and  operate  as  part  of  a joint  or 
multinational  force. 
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